
BRECKLAND COUNCIL 
 
Report of the Head of Internal Audit to the 
AUDIT COMMITTEE – 11 September 2009 
 
AUDIT COMMITTEE SELF-ASSESSMENT CHECKLIST 
 

1. Purpose of Report 

1.1 The report seeks to highlight the need for reviewing the terms of reference and 
business activities of the Audit Committee, comparing existing provisions to those 
advocated by CIPFA in their latest published guidance on the subject. 

 

2. Recommendations 
  

2.1 To provide Members with an opportunity to self-assess the Audit Committee against 
the checklist provided by the CIPFA Better Governance Forum in their publication – 
“A Toolkit for Local Authority Audit Committees”.   

2.2 To collate Member/officer feedback to the checklist and present overall findings to 
the next meeting of the Committee, commenting on any non-compliance with best 
practice and considering what appropriate action needs to be taken as a 
consequence. 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The purpose of this report is to draw attention to CIPFA’s 2006 publication – “A 
Toolkit for Local Authority Audit Committees”, which essentially builds on best 
practice guidance contained within the previously authoritative document produced 
by CIPFA entitled “Audit Committees – Practical Guidance for Local Authorities” 
issued in 2005.    

3.1.2 Breckland District Council’s Audit Committee has been operating since 20 February 
2008 and, in June 2009, the Committee considered its first annual report, which 
effectively looked back over 2008/09 and concluded that, on the 7 occasions when it 
had met during the year, it had been both proactive and challenging with regards to 
the monitoring of the Council’s systems of internal control, risk management and 
governance arrangements. 

3.2 Issues 

3.2.1 In view of the fact that the Committee is becoming reasonably well established and 
remains keen to develop further, as already confirmed by the recent appointment of 
an Independent Member, it is also now opportune to revisit operational 
arrangements and ascertain whether or not the Audit Committee is being properly 
supported and thus able to fulfil all obligations placed upon it, as specified by its 
terms of reference. There is a need to assess whether those who serve the 
Committee are ensuring that it is kept adequately informed of matters relating to 
systems of internal control and risk management, as well as corporate governance 
provisions and thus, if members of the Committee feel that they are sufficiently 
informed to examine, discuss and challenge any business brought to their attention.   



Furthermore, if there are areas where further enhancement would be beneficial, it is 
important to recognise where developmental work should be undertaken to improve 
the nature of information being presented to the Committee and determine whether 
challenge then provided by members is suitably robust. 

3.2.2 CIPFA’s Toolkit for Local Authority Audit Committees boasts a self-assessment 
checklist of 67 questions covering six key areas: 

• Establishment, Operation and Duties 

• Internal Control 

• Financial Reporting and Regulatory Matters 

• Internal Audit 

• External Audit 

• Administration 

It should be possible to use this comprehensive checklist to benchmark how the 
Council’s Audit Committee is currently performing against the areas highlighted 
above and whether scope exists to introduce additional measures aimed at 
achieving even greater compliance, where applicable. 

3.3 Options 

3.3.1 To utilise the Audit Committee Self-Assessment Checklist (as attached at Appendix 
1 to this report) to investigate the core functions and outputs of the Audit Committee 
to ensure that it is performing in accordance with best practice. 

3.4 Reasons for Recommendation(s) 

3.4.1 Completion of CIPFA’s Audit Committee Self Assessment Checklist will provide an 
indication as to the effectiveness of current arrangements.   Conversely, if there are 
any deviations or shortcomings apparent regarding alignment with best practice 
requirements, the Council can use this information to enhance provisions in place, 
by developing an action plan to address those areas highlighted as being deficient. 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 Without conducting the proposed Self-Assessment exercise, there is a risk that the 
Audit Committee may not be as fully informed as it should be, and thus, is not 
therefore operating in an effective, challenging manner, and this could have an 
adverse impact on the Council’s ‘Use of Resources’ rating. 

4.2 Financial  

4.2.1 None. 

5. Legal Implications 

5.1 None. 

6. Other Implications    

a) Equalities: None 

b) Section 17, Crime & Disorder Act 1998: None 

c) Section 40, Natural Environment & Rural Communities Act 2006: None 



d) Human Resources: None 

e) Human Rights:  None 

f) Other:  None 

7. Alignment to Council Priorities 

7.1 Completion of the Self-Assessment exercise will assist the Council in its pursuit of its 
priorities. 

8. Ward/Community Affected 

8.1 No specific affect. 

 
Background Papers 
None 
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Key Decision Status (Executive Decisions only): 
This is NOT a Key Decision 
 
Appendices attached to this report:  
Appendix 1: Audit Committee Self Assessment Checklist 


